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1. REVIEW PART (RESUME)
Resume is a brief review of the business plan. 
Resume must contain the following information:
· project title;
· description of the organization requesting the provision of funds:
· title
· business legal structure
· ownership form
· average staff number
· registered fund
· turnover for the last year
· the exact postal address, telephone 
· bank requisites (including ruble, currency, deposit accounts)
· project director’s surname, name, father’s name, age and qualification.
· project description, highlight if the work started “freshly” or expanded;
· enterprise description, its specific characterizations, the major steps of the development;
· short information about executive staff’s qualification, what special characteristics does the executive staff have related to the current project, what is the share of the executive staff in enterprise’s capital;
· description of situation on the market (domestic and foreign) and in the industry;
· what advantage does the enterprise’s project or provided service have, ownership’s capital and its current financial state; 
· long-term and short-term aims of the project, what increase might be expected, what income could be expected, in what period of time;
· tactical plan, brief description of how the aimed purposes will be achieved; 
· degree of the project’s agreement with state, regional and industrial priorities; 
· investment demand, the direction of its use, expected funding sources, how will they be returned (paid off) to the investors; 
· if the applicant is a physical person, the investor must know the applicant’s property owns; 
· availability of the licenses, certificates, resolutions, etc;
· the major economical indices of a project efficiency; 
· potential risks and insurance system. 
In case of a recruitment of foreign investors, the resume must be written both in Russian and in English equally. The privacy degree is also showed in the current business plan information.  
 
2. ENTERPRISE DESCRIPTION
In this section, the characteristics of the enterprise should be described, highlighting the main differences from other companies on the market: 
· aims and tasks for the next period and long-term; 
· the list of major owners, the role of each in the formation and activity of the enterprise;
· events influenced to the enterprise development;
· enterprise financing in the past and at present;
· organizational structure and staff members;
· products’ (services) sales tendency for the next period and long-term;
· enterprise’s major achievements;
· enterprise’s financial efficiency indices for the last three years;
· what are the enterprise’s advantages;
· what customer requirement’s does the enterprise provide;
· the range of the products’ (services) market provided by enterprise;
· what is the share of the enterprise in the market and what are the tendencies;
· what is the capability of the advertising;  
· seasonality;
· how to increase the share of the enterprise in the market;
· the using “know-how”;
· customers’ territorial location;
· major competitors, and their strengths;
· technology level;
· outlays analysis;
· what are the problems the enterprise facing with;
· analysis of the strengths and weaknesses of the enterprise (products and services’ quality, sales possibility, level of the industrial outlays, qualification, staff members’ experiences, technology level, materials or accessories’ supply conditions, management level);
· geographical location of the enterprise;
· the nearest highways.

3. PRODUCTS (SERVICES) DESCRIPTION
In this section, the detailed characteristics of the products or services of the enterprise are presented; comparatives with competitors’ products are shown; development plan of the industry is analyzed. 
Characteristics of the products: 
· functional purpose of the product, the purposes of their use;
· examples of the products usage;
· cost depending on the production rate;
· producibility;
· versatility;
· products compliance with the accepted standards;
· what is the level of development of the product at present (idea, work project, demonstration model, manufacturing lines, etc.); 
· quality control requirements;
· customers training requirements;
· guarantee and post-guarantee services requirements;
· are there any possibilities for the product development;
· patent and license secure. 

Analyze of the competitors’ products available on the market: 
· description of the functional and consumer properties;
· why do competitors’ products have a certain demands;
· competitors’ price setting principals;
· ways to stimulate the sales used by competitors.

Researches and developments: 
· purposes and description of planned R&D;
· existing technological hazards;
· technological condition of competitors, the capability of their achievements to influence now or in future to the enterprise’s activity;
· description of the development conception of next-generation products;
Financing:
· approved price setting conception;
· optimized sizes of the orders and payment forms;
· requirements for the purchase of raw materials, materials and accessories;
· stock level;
· industrial cooperation.
4. MARKET ANALYSIS

This section must show that products or services have the sales market, also enterprise ability to succeed in this market; essential to show expenses involved in approaching the market and possible risks. 

Characteristics of the market should include the followings: 
· size of a market (region, RoK, CIS, worldwide);
· degree and tendencies of a market’s growth;
· price dynamics in the market for the last 3 years;
· specific points of the market, for example, difficulties with accessing transaction in the market;
· independent predictions related to the market growth in future;
· estimated share of the market which will be occupied by the products of the enterprise
· plans related to foreign markets, export potential;
· specific purposes in the market.
Consumers’ characteristics may include:
· consumer type (customer, manufacturer, independent single consumers, etc.);
· their geographical location;
· their opinions about products;
Strategy of promoting products on the market:
· calculation and price justification, price politics;
· distribution system (sales) at present and in future;
· advertising;
· sales promotion;
· guarantee and customer services;
· public relations.
Competitors’ characteristics may include:
- list of the enterprises – major competitors;
- their strengths and weaknesses;
- their financial condition;
- level of technologies;
- share of market turnover;
- marketing strategy used by competitors;
- possible competitors’ reaction. 

5. INDUSTRIAL PLAN
This section should describe in detail the way in which the enterprise plans to efficiently produce products or services and deliver them to the consumer. It should reflect all stages of the preparatory period in the calendar plan (network diagram). The planned schedule of work, the project should include the forecast period (events) and the need for the financial resources for its implementation.  
The description of a technological process should reflect: 
· availability of raw materials, equipments, accessories;
· the need and conditions for the acquisition of technological and other equipments;
· the need for land sites, buildings and  constructions, communications;
· the need and conditions for raw material, materials, accessories, production services delivery, quality control and supply discipline;
· requirements for energy resources and their availability;
· requirements for pre-production;
· opportunities to improve production technology;
· quality control  requirements at all stages of the production.
The qualification requirements and the availability of the necessary staff members:
· administrative staff;
· engineers;
· manufacturing personnel;
· payment and encouraging terms;
· work conditions;
· structure and units composition;
· staff training;
· expected changes in the structure of the staff with the development of enterprise. 
6. SALES SCHEME
Sales scheme must present marketing strategy of the enterprise in different periods of time and show: 
· price of the product;
· methods of price setting and warranty period;
· scheme of the product implementation (pre-payment, loan, export);
· discounts;
· time for the sales;
· level of stock;
· loss percentage;
· payment terms (on the actual basis, prepayment, on credit);
· time of the payment delay.
7. FINANCIAL PLAN
This section of the business plan must provide a chance to access the project’s ability to provide cash flows in an amount sufficient to service the debt (or payment of dividends when it comes to investments).
Usually the financial part of the business plan represented in three main documents:
· profit and loss statements (showing operations of the enterprise by periods);
· cash-flow plan;
· list of balances (financial condition of the enterprise at the certain period of the time). 

8. ENVIRONMENTAL AND REGULATORY INFORMATION APPLICATION
The business plan should contain sufficient information about environmental aspects of the project, so it can be evaluated its environmental implications, including: 
· location of the project;
· use of the land allocated for the object in the past and at present times;
· description of the constructional works or physical changes related to the project;
· proposed activities to mitigate the impact on the environment and its improvement;
· statement of the allocation of responsibilities for any contamination and/or liability for it
· fines for pollutions;
· any statements of the enterprise about its environmental policy. 

The investor should assess the regulatory framework of the proposed project. It should cover the following aspects:
· which governmental licenses or permits for the project; how the enterprise intends to get them and how much time it will take;
· what are the characteristics of the importing tariffs and quotas;
· the presence of the restrictions for import on a sales market abroad;
· structure of the tariffs for the communal services;
· specific aspects of the price setting. 
APPENDICES (possible)
Appendices include documents that may serve as a confirmation or a more detailed explanation of the information showed in the business plan. The mandatory documents are the followings:
· biographies of the enterprise or projects managers, confirming their competence and experience; 
· results of the marketing research; 
· auditors’ reports (including analytical part);
· detailed technical characteristics of the product;
· guarantee letters or contracts with suppliers and consumers; 
· rental agreement, employment contract, licensed agreements;
· state supervision service statement about environmental and security issues, sanitary-epidemiological services;
· articles from magazines and newspapers about enterprise activities;
· reviews of authoritative organizations. 

It is also possible to provide an appendix to the business plan: 
· pictures or video clips of the sample of products;
· copies of copyright certificates and patents;
· plan of the enterprise;
· certificates (TT, etc.) for the products.  
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